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10 Limiting Mindsets of Team Leaders
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Team building only needs to happen when the team first forms

Team development only needs to happen when things are getting difficult
The performance of the team is the sum of the team members’ performance
Team development is about relating better to each other

Team development is about the team having better meetings

Team development only happens at off-site workshops

Team development is about the team trusting each other

Conflict in teams is a bad thing
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We are not a team unless we work at the same things together

10. Team development is an end in itself
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