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M2S2 - Handout 1 - Values 

Read through these 18 values and pick the 8 that you believe are most important to you. 

Accountable 

Individuals with this Value take responsibility for their own decisions and actions. They acknowledge their mistakes and do 
not blame others when things do not go according to plan. They take their own tasks very seriously and always want to 
deliver work on time. 

Aspirational 

Individuals with this Value continuously want to develop themselves and strive to realise their maximum potential within 
their chosen career. With a future focus, they set themselves challenging targets and always seek feedback, learning from 
mistakes to improve their performance. 

Bold 

Individuals with this Value love to take risks, looking for opportunities to take daring actions. They are willing to take chances 
without knowing the outcomes. They also actively look for challenges and want to push themselves out of their comfort 
zone. 

Compliant 

Individuals with this Value believe in the importance of acting in accordance with all guidelines and standards of relevant governing 
bodies. They monitor both individual and teamwork outputs against internal and external standards to ensure compliance. 

Culturally Inclusive 

Appreciative of the opportunities that diversity brings, individuals with this Value respect and value each individual, as they 
are keen to integrate cultures into the workplace. They are caring and receptive to the needs of others, responding with 
kindness and dignity. 

Dependable 

Steady and dependable when delivering tasks, individuals with this Value are relied upon because they meet expectations consistently 
and without fail. They achieve this by approaching tasks in a consistent manner, providing a reliable source of support for others. 

Driven 

Maintaining a confident and upbeat attitude to all tasks, individuals with this Value deliver practical solutions and ensure 
things happen. They work tirelessly towards their goals and encourage others to do the same. They accept challenging tasks 
and complete them with a sense of urgency. 

Encouraging 

Individuals with this Value genuinely appreciate the talents of others and are keen to openly recognise and reward efforts. 
They identify their team's abilities and encourage them to use these to benefit the organisation, understanding that bringing 
different strengths together will result in greater success. 

Enthusiastic 

Individuals with this Value express excitement in everything they do, showing others that they are excited and genuinely 
enjoy their work. They show this enjoyment by being motivated, using positive language and by having a passion for success. 

Entrepreneurial 

Individuals with this Value place primary importance on achieving financial and commercial metrics. They focus on and 
attend to change initiatives which have the greatest return on investment for the organisation while considering the future 
of the business. Their strong business interest and acumen can result in them striving for business, commercial and financial 
excellence as they are driven by adding value in order to achieve success. 
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Integrity 

Individuals with this Value have consistently high moral principles in all situations, believing in everything they do. They have 
a clear rationale behind their actions and honour their commitments, encouraging others to do the same. 

Proud 

Taking pride in their place of work, the service provided by the company and those that they work with, people with this 
Value gain satisfaction from their work and chosen organisation. As a result, they develop a feeling of self-respect and 
personal worth. 

Safe 

Individuals with this Value appreciate the importance of feeling secure within an organisation. They promote a positive 
working environment, looking out for others and ensuring colleagues have all the resources they need to succeed. 

Socially Aware 

Caring for the environment and wider society, individuals with this Value go beyond what is required of them to ensure that 
local communities and the environment are protected and preserved. They also carefully consider the impact of decisions on 
societal wellbeing and sustainability. 

Structured 

Methodical in their approach to work, individuals with this Value explore various options by analysing information and 
constantly questioning available data. They use this information to make clear and informed decisions to achieve high-
end results. 

Vigilant 

Individuals with this Value recognise the importance of monitoring performance against internal and external standards. 
They are aware of their own and others' performance on tasks and work hard to maintain and exceed the standards which 
have been set. 

Visionary 

Individuals with this Value appreciate creativity, imagination, fresh ideas, different solutions, and new ways of doing things. 
They can be flexible, and they are open to new methods of working, quickly responding to change with creative solutions. 

Work-Life Balance 

Individuals with this Value appreciate and understand the importance of work-life balance. They endeavour to create or 
foster an environment where family and work can co-exist in harmony for themselves and their colleagues. 

 

Make a note of the top 8 here: 
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