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Study Groups 

Immediately after the first session of training, form yourselves into study groups. These should be 4 or 5 
people, with a mix of experience – try not to “exclude” inexperienced people, help them develop by 
including them. 

Decide on when you meet, who will schedule a Zoom session or meeting, where and when it will be. 
Ideally, you will have a Study Group session between every training session to discuss the topics that 
come up in the session and maybe retry the breakout exercises with new people. 

Remember that difference of opinion, experience and attitudes is a learning opportunity – explore and 
understand, rather than create a point of conflict. 

Manage your time and focus well. Allow time for general discussion as well as ensuring you are ready to 
represent at the appropriate time (see below). 

Make sure EVERYONE gets to speak in discussions, encourage quiet voices to make their thoughts vocal 
(remember, this can be intimidating for some people). Encourage discussion WITHOUT judgement. 
Everybody’s point of view is valid – yours has no more, or less, validity than anybody else’s. 

You will be asked to present your thoughts at the start of each Module, that is every other session. 

Appoint someone to speak on behalf of the group, who will represent all views, even ones that they don’t 
agree with. Change the spokesperson for every Module. 

In each Module, you will be guided on your discussions. These groups are a key part of the learning 
process and help build up your team working as managers. The ways in which you work together in these 
groups will help you also build stronger teams with your people. 

 

Module 1 Session 1: 

1. Form your study groups and arrange your first meeting 

2. Your first topic to discuss and present your ideas at M2S1: 

a. How much of your time should you spend on the five main activities described by Peter 

Drucker? 

b. Is there anything you would add? 

3. You will get another topic at the next session 
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