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The Seller 

You are a farmer, and unfortunately your crops have failed. It has been an awful season. 

Luckily, Rumpelstiltskin owed you a favour and has given you a goose that lays golden eggs. There is a 

catch. If you do not sell the goose within the week, the goose will die before it lays another egg. 

If you do sell it, the buyer will enjoy a golden egg every month for 3 years, at which point the goose will 

die. The goose could die anyway, but the risk is low if it is looked after. 

Each egg is worth £1000 and although the price of gold fluctuates, it has been stable recently and will 

likely remain so. 

It costs £100 per month to keep the goose happy and healthy. 

Whilst it looks like a golden opportunity, a lot of farmers have a bad relationship with Rumpelstiltskin and 

wouldn’t want the goose. You need to find someone in a bad SITUATION, with a pressing PROBLEM, the 

IMPLICATIONS of which would be dire and so their NEED and PAYOFF would be significant if they could 

solve their problem. 

Your SITUATION is that you are a farmer with failed crops and your PROBLEM is that you need money to 

pay the bills and keep your family alive. If you don’t get the money then the IMPLICATION is that the farm 

will be repossessed and you and your family will starve to death. If, however, you get some money you can 

survive another season to replant and grow a new crop next year. If you can get some extra money then 

you can put in a solar farm which will pay back in about 3 years. (cost £5,000, generates £2,000 p.a.) 

Think about how much you will charge for the goose – what is the least you will accept, and what is the 

most you expect to get? 

Farming: 

£100 per month to run = £1,200 per annum 

£1,000 to replant, twice per year (March & September) 

£500 per month revenue from work & sales = £6,000 per annum 

So a farm normally would make £2,800 per annum, about £230 per month and it costs £200 a month to 

feed your family and pay bills. 

Golden Geese 

Live for 3 years 

Cost £100 per month to feed = £1,200 per annum 

Lay one egg per quarter worth £1,000 = £4,000 per year 

So a goose will generate net £2,800 per year for 3 years 
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